
Organizational Effectiveness



From a successful today to a more successful tomorrow 

Today’s success is deceptive. In an ever faster changing environment, it  

is imperative that an organization moves with the times. Otherwise, the  

result is stagnation. The opposite of development. Agility seems to be  

the magic word of the hour. But ‚being agile‘ is not enough. Without  

resonance and purpose, the best methods fail. 

It all depends on relations 

For us, every organization is unique. Successful organizations have  

high expertise in optimally shaping this uniqueness – so that they generate  

maximum resonance both internally and externally. 

This meta-competence – to orchestrate one’s own potentials in interaction  

with the corporate environment in such a way that optimal effectiveness  

is created – is what we at NAVO call Organizational Effectiveness. 

That is why we at NAVO focus on relations and patterns in dynamic contexts.  

Strengthen strengths and mirror dysfunctionalities. With your help we develop  

together highly effective solutions to perceived challenges and concentrate  

the intelligence and power in your organization for more Organizational  

Effectiveness. 

> Das Gegenteil von Unternehmen. 

   Stillstand.

    The opposite of development  

    Stagnation



Social systems follow their own patterns 

Objectives, structures and behavior always influence each other  

dynamically reciprocally and always in relation to the corporate  

environment. Organizational Effectiveness is so powerful because  

it utilizes these patterns that generate the desired resonance - both  

internally and externally.
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Predictability bye bye 

Change is happening. Day by day and highly dynamic. With the  

consequence of high complexity and limited predictability.  

This presents decision-makers and companies with ever new  

challenges. Being efficient in taking care of the WHAT? is not  

enough anymore. The HOW? and the WHY? are equally decisive 

for success!

     The recipe for Effectiveness.     

     Acting systemic.



Organizational Effectiveness as an ongoing process 

New solutions are not found in old ways of thinking. So it helps to 

to change perspectives. To look at the complex interplay of effects  

and interactions in a multidimensional way. By identifying patterns and  

examining their functionality in the corporate context. In order to  

strengthen resonant patterns for future success and replace  

dysfunctional patterns where necessary. 

That's why we at NAVO don't give ready-made answers. Because 

they do not exist. We prefer to ask the crucial questions. And offer 

methodical help for development and learning. The required orientation  

comes about on its own and triggers resonance in the form of success.  

And that's what it's all about.



No result without energy  

That is why electrifying impulses are important. When properly 

managed, they have the desired effect. In the form of Organizational 

Effectiveness. 

NAVO has an infinitely short formula for this. Empowerment. This turns 

knowledge into bundled energy. And energy becomes success. 

How NAVO manages transformation: Iteratively …

Overall Process Management 

Implementation level 

Change-Communication and Marketing 

Learning and empowerment 

Process monitoring and control 

Supervision transformation process 

Development of the customer-consultant 
systems 

NAVO internal

… on 8 levels
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1

Contracting 

3-dimensional objective definition 

Stakeholder Quick Check
2

System and pattern analysis 

Corporate Identity                   Interaction analysis 

Self-control logic                     Cultural analysis 

Vision - Mission - Strategy       Corporate history 

Environmental complexity        System simulation 

Change expertise

3

Development of a multi-level 

intervention choreography 

What? I How? I Who? I When? I Where? I Why?

4

Interventions 

iteratively - systemic loop 

regular monitoring

5
Evaluation 

Process and results 

lessons learned

Organizational Effectiveness in 5 steps



NAVO Consulting   I   www.navoconsulting.de   I   info@navoconsulting.de

Organizational Effectiveness  

At the end of the day, only success counts 
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